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Organizational Structure & Strategy Implementation
Introduction
W.L. Gore (Gore) & Associates is a multinational manufacturing company based in America focusing on the production of products resultant from fluoropolymers. It is reputably renowned for developing waterproof, breathable Gore-Tex fabrics. Also, it is among the largest privately-owned companies in America. The company along with its subsidiaries have employed virtually 10,000 people in over 50 facilities in America, Australia, Europe as well as East Asia. It utilizes a flat, lattice organizational structure whereby team members are referred to as associates. Thus the associates can communicate directly with one another while being accountable to members of the teams. Also, the company has a unique management model – democratic and delegative - whereby teams are self-managed, committed to accomplishing the works of the organization, and leaders are not regarded as bosses. The lattice organizational structure and efficient management model are the primary success factors for the company. The paper’s thesis precisely examines the organizational structure and strategy implementation of W.L. Gore & Associates. 
Hierarchy 
W.L. Gore (Gore) & Associates is a successful company owned by Wilbert (Bill) Gore and his wife, Genevieve Walton Gore. They founded the business empire in 1958. The company is organized as a hierarchy. It encompasses the main branch as well as two other affiliates based in various continents. Foremost, the firm has leadership management that is involved in issues of management and it has staff members who ensure activities are performed. Conventionally, a company hierarchically organized comprises positions raging from level one staff members, subordinates, and the management at the top. Leaders issue directives and commands that have to be done by the staff. However, in W.L. Gore (Gore) & Associates, leaders, and managers are responsible for controlling work operations, and associates coordinate and cooperate with the stated rules with being supervised, monitored, or commanded by the management (Cannon et al., 2019). Bill Gore introduced the concept of a lattice organization, a unique culture, attributed to self-management. W.L. Gore & Associates has great faith in its employees to do the right thing. A lattice organizational structure of an organization entails direct transactions, natural leadership, have no assigned authority, and self-commitment. 
Specialization, coordination, cooperation, and control
At Gore and Associates, various activities are appropriately performed. They include specialization, coordination, cooperation, and control. Coordination is carried out through the utilization of teams. The dissemination of the message is done in two ways. This is realized by either passing messages from the team leaders to their members or from members to their team leaders within the hierarchy. Specialization is highly revered within the company. For instance, qualified personnel that can perform tasks adeptly and professionally are recruited within the company. Since the company values specialization, it has ensured that associates can improve their skills in their areas of specialization.  Most importantly, teamwork, as exhibited in the company, has enhanced collective growth as well as specialization of team members (Harder, & Townsend, 2017). Also, coordination of operations within the company is done through online virtual meetings where crucial activities are harmonized, discussed, and planned. Cooperation is practiced in the company as demonstrated by the collaborative teams. Associates are grouped in teams and work together to achieve the organization’s goals. Moreover, control within the organization is exhibited through the teams. The company’s leaders as well as team leaders coordinate operations and provide directions regarding matters of the organization.  The organization has ensured that leaders delegate duties to different teams which are then done by team members.  
Effective Operation of Gore
Gore lacks typical control mechanisms traditionally used in running organizations. Some of the traditional control mechanisms encompass where leaders are regarded as bosses by issuing commands and directives to associates. However, Gore has opted to the use of management systems characterized by self-management, and leaders are not perceived as bosses democratic and delegation. These mechanisms have enabled the company to effectively operate in myriad ways. Firstly, the company has adopted various key aspects that help it to effectively operate. Associates have been provided with the freedom to encourage and help one another grow (Kaplan, 2019). Since individuals within the firm work in small teams that merge with others forming bigger groups, team members can share vital developmental opportunities among them. This is embodied in the freedom that the associates have been provided with to engage in cross-training opportunities and learn various business’ aspects which expands their knowledge, skills as well as expertise. Also, associates are not constrained to a particular area and are capable of working within every area in the firm. This has been vital in ensuring that associates identify things to be done anywhere within the company and have the greatest contribution to them.
Secondly, the self-managed teams have been crucial in ensuring that operations are performed effectively. The teamwork of diverse team members has played fundamental roles in helping the company become successful. This is because members support one another, thereby resulting in the team’s success hence the firm. Gore centers on ensuring that its personnel works closely in teams which is instrumental in maintaining the company’s focus.  Also, Gore has emphasized the need for associates to remain committed to effectively performing assignments and responsibilities when need be without being commanded. Team members are not provided with assignments to carry out, however, they are required to decide what to work on and identify areas they have a maximum contribution. The company holds to the idea that authoritarian rule does not impose commitments – issues commands – which does not inspire associates to perform their roles passionately as compared to lattice organizational structure. The company has ensured that associates are provided with the freedom to encourage and help each other grow professionally. Correspondingly, associates can demonstrate fairness among themselves along with everyone they have contact with. This has been pivotal in compelling the associates to strive and realize the company’s goals.
Impact of Lattice organizational Structure and Management systems
Gore’s organizational structure and management systems have played significant roles in promoting effective strategy implementation. W.L. Gore runs its operations using two styles of management – democratic and delegation. Associates understand their commitments and ensure that they perform them without being told (Thorpe, 2020). In the company, everyone is considered a boss. This has motivated the associates to work together and ensure that the goals of the organization are achieved. The company has a lattice organizational structure whereby teams are self-managed, committed, leaders are not perceived as bosses and the right behaviors have been motivated within it. Bill Gore was able to introduce the concept of lattice organizational structure that has been crucial in connecting individuals within the team. This structure has enhanced employee retention within the company. Also, associates have been provided with greater freedom on decision-making as they can share directly with one another. Also, Gore has ensured that associates are not provided with assignments and rather emphasized the need for commitment. Thus associates have been informed of the goals that the company seeks to achieve. Associates have shown a commitment to realize the goal outlined by passionately performing their work. Additionally, Gore has leaders and sponsors who mentor and support team members. Leaders have been tasked to develop a track record of ensuring that operations and activities are executed effectively and excel in team building.  However, leaders are not considered bosses. In this essence, a positive relationship has been developed between the leaders and staff members. Since Gore endeavors to become an egalitarian as well as performance-driven in rewarding associates, everyone within it is recognized as a boss. Hence associates feel that their contributions are reputably revered and valued in the company thereby striving to ensure that it effectively realize its goals.
Conclusion
W. L. Gore & Associates’ success is attributed to its effective management model and organizational structure. The company has adopted a flat, lattice organizational structure that is characterized by self-managed teams, committed and have teamwork. It upholds the cultural principles dubbed freedom, fairness, commitment, and waterline. The company has provided its associates with the freedom of encouraging, helping, and allowing other team members to grow in knowledge, skill as well as expertise.  Also, associates are allowed to embody fairness to one another as well as everyone they are in contact with. Equally, associates are provided with the ability to make their commitments which they are expected to keep. Tellingly, the lattice organizational structure and management model utilized by Gore has been fundamental in the realization of the company’s success. Other organizations should also emulate the various concepts exemplified by Gore to become in the future. 
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